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The Rhode Island Convention Center Authority operates the Rhode
Island Convention & Entertainment Complex which includes:

Rhode Island Convention Center and Garages (RICC)
Amica Mutual Pavilion (AMP)
The VETS (VETS)
Innovation District Garage (IDG)

The Authority is governed by an eleven-member Board of
Commissioners who work with several partners to manage and book
its facilities.

ABOUT THE RHODE ISLAND
CONVENTION CENTER AUTHORITY



The mission of the Rhode Island
Convention Center Authority and
its management organizations is
 to stimulate Rhode Island’s
economy by creating jobs within
the local community and attracting
conventions, exhibitions,
tradeshows, concerts, sporting
events and live entertainment to
its three venues. Our goal is to
operate at the greatest public
benefit at the least public cost.

MISSION STATEMENT
& PRIMARY GOALS

Produce measurable economic impact

Enhance revenue across all facilities

Maintain the highest level of client 

           & guest satisfaction and safety

Retain existing clients and attract new

business

Serve the local community
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ERNEST ALMONTE

A WORD FROM THE CHAIRPERSON

Ernest Almonte

Dear Stakeholders:

  As we reflect on a truly remarkable year, we are proud to share that Rhode Island’s
premier cultural venues have once again exceeded expectations. The Rhode Island
Convention Center Authority (RICCA), along with its venues—the Rhode Island
Convention Center, Amica Mutual Pavilion, and The VETS—have delivered
outstanding performances, world-class entertainment, and exceptional events. These
venues continue to solidify Rhode Island’s position as a sought-after destination for
both residents and visitors alike.

  In 2025 these venues played a pivotal role in elevating Rhode Island’s reputation as
a hub for entertainment, business, and tourism by:

Attracting over 970,000 attendees
Generating more than $39 million in revenue

Creating an economic impact exceeding $350 million

  The following pages offer an in-depth look at the key accomplishments of 2025 and
provide a strategic roadmap for continued growth and innovation at these vital state
assets.

 We extend our heartfelt thanks to Governor McKee, the General Assembly, and the
dedicated Board of Commissioners. Their unwavering support and commitment are
essential to our success. We also express our deepest gratitude to our employees,
whose dedication and passion serve as the cornerstone of our achievements.
As we look toward the future, we are excited for another year of progress,
collaboration, and continued efforts to enhance Rhode Island’s cultural and
economic vitality.

Sincerely,
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A WORD FROM THE EXECUTIVE DIRECTOR

DANIEL P. MCCONAGHY

Daniel P McConaghy

Dear Fellow Rhode Islanders:

  As we turn the page on 2025, we take a moment to celebrate the amazing
accomplishments of the venues and to appreciate the hard work of our dedicated
employees who made success possible. It was an amazing year! But this is no time to
rest on our laurels! We are on to 2026 and beyond with a clarity of vision, a committed
focus on greater success and the never-ending desire to grow and expand our offerings.

  The following pages begin to outline the Authority’s strategic outlook for growth. One
that will involve innovative approaches to our existing business, greater connectivity to
our community and stronger communication to a broader audience regarding the
overall economic impact of the complex. We are committed to thinking outside the box
in our determined effort to expand. We will be embarking on an effort to evaluate all our
physical space along with our mix of content to best determine our options for growth
because simply stated, remaining stagnant is not an option. So, with that, we turn to
2026 and beyond with great excitement and enthusiasm. We look forward to
engagement with all of you for continued success!

Sincerely,
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D i r e c t  s p e n d  r e f e r s  t o  t h e  i m m e d i a t e  f i n a n c i a l  e x p e n d i t u r e s  m a d e  b y  e v e n t
o r g a n i z e r s ,  a t t e n d e e s ,  a n d  v e n d o r s  t h a t  a r e  d i r e c t l y  a s s o c i a t e d  w i t h  t h e  o p e r a t i o n
o f  t h e  v e n u e s .  T h e s e  e x p e n s e s  a r e  d i r e c t l y  t i e d  t o  t h e  a c t i v i t i e s  t a k i n g  p l a c e  a t  t h e
c o n v e n t i o n  c e n t e r ,  a r e n a ,  o r  t h e a t r e ,  a n d  t h e y  c o n t r i b u t e  t o  t h e  l o c a l  e c o n o m y .
T h e s e  d i r e c t  e x p e n d i t u r e s  a r e  c r u c i a l  i n  d e t e r m i n i n g  t h e  e c o n o m i c  i m p a c t  o f  t h e s e
v e n u e s  o n  t h e  l o c a l  e c o n o m y ,  a s  t h e y  r e p r e s e n t  t h e  s p e n d i n g  t h a t  o c c u r s  a s  a
d i r e c t  r e s u l t  o f  e v e n t s  h e l d .  T h i s  s p e n d  i s  o f t e n  u s e d  i n  e c o n o m i c  i m p a c t  s t u d i e s  t o
a s s e s s  t h e  v e n u e s ’  c o n t r i b u t i o n s  t o  l o c a l  b u s i n e s s e s ,  j o b s ,  a n d  o v e r a l l  e c o n o m i c
a c t i v i t y .

c h a r t  r e p r e s e n t s  d a t a  i n  t h e  m i l l i o n s

4 . 0 %

5 . 4 %

4 . 5 %

1 1 . 5 %

1 1 . 0 %

E C O N O M I C  I M P A C T

$ 3 5 1  M I L L I O N
I N C R E A S E

4 . 8 %
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2025 SIGNIFICANT EVENTS2025 SIGNIFICANT EVENTS

The RI Convention Center - Pri-Med

The AMP - Goose: Goosemas 2025

The VETS - Lil Rhody Laugh Riot

To t a l  a t t e n d a n c e :  2 1 , 3 4 6  ( t w o  n i g h t s )

To t a l  f o o d  &  b e ve ra ge  re ve n u e :   $ 874,8 5 0

To t a l  * p e r  c a p :    $ 4 0.9 9
 *  Ave ra ge  a m o u n t  s p e n t  p e r  p e r s o n  ( To t a l  re ve n u e / To t a l  a t t e n d a n c e )

$ 9  M I L L I O N  G E N E R AT E D  I N  E C O N O M I C  I M PAC T  

To t a l  a t t e n d a n c e  :  1 8 K +  ( ove r  t h e  M a rc h  We e ke n d )

3 0  C o m e d y  s h o w s  ove r  4  d ay s  ove r  6 0  c o m e d i a n s

$ 1 . 5  M I L L I O N  G E N E R AT E D  I N  E C O N O M I C  I M PAC T

Pr i - M e d  i s  a  l e a d e r  i n  p r i m a r y  c a re  e d u c a t i o n ,  p a r t n e r i n g  w i t h  ex p e r t  a d v i s o r s ,
re n o w n e d  c l i n i c i a n - e d u c a t o r s ,  a n d  a c a d e m i c s  t o  d e l i ve r  h i g h - q u a l i t y  e d u c a t i o n a l
p ro g ra m s  f o r  m e d i c a l  p ro f e s s i o n a l s .  

Pr i M e d  w i l l  re t u r n  i n  2 02 6  a n d  2 02 7
 
A t t e n d a n c e :  1 , 5 0 0
To t a l  Ro o m  N i g h t s :  2 , 10 0

$ 4.9  M I L L I O N  G E N E R AT E D  I N  E C O N O M I C  I M PAC T
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RESULTS FOR 2025
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S u c c e s s f u l l y  m a n a g e d  n e a r l y  $ 2 5  m i l l i o n  o f  u p g ra d e s  t o  t h e  f a c i l i t y.
T h e s e  u p g ra d e s  i n c l u d e d  t h e  re f re s h  o f  t h e  f i f t h  f l o o r  m e e t i n g  a n d
b a l l ro o m  s p a c e s,  ex p a n s i o n  o f  t h e  t h i rd  f l o o r  E xc h a n ge  g a t h e r i n g
s p a c e,  i m p rove m e n t s  t o  t h e  p a r k i n g  g a ra ge s  a n d  t h e  i n s t a l l a t i o n  o f  a n
e n t i re l y  n e w  f i re  a l a r m  sy s t e m .

Re m a i n e d  f u l l y  o p e r a t i o n a l  w h i l e  re n ova t i o n s  w e re  o n go i n g .
A t t e n d a n c e  exc e e d e d  2 5 0,0 0 0  v i s i t o r s .

I n v e s t e d  i n  Fo o d  &  B e v e r a g e  m a k i n g  s i g n i f i c a n t  u p g ra d e s  w h i c h
c o n t r i b u t e d  t o  i m p rov i n g  re ve n u e s  by  1 1% .

S t r a t e g i c a l l y  o p t i m i z e d  o u r  2 02 5  c a l e n d a r  by  s u c c e s s f u l l y  l aye r i n g
ex h i b i t  h a l l  a n d  5 t h  f l o o r  b u s i n e s s ,  c re a t i ve l y  a d j u s t i n g  m ove - i n  a n d
m ove - o u t  t i m e s  t o  s e c u re  b a c k- t o - b a c k  e ve n t s ,  a n d  c o l l a b o ra t i n g
c l o s e l y  w i t h  o u r  o p e ra t i o n s  t e a m  t o  d e t e r m i n e  e f f e c t i ve  way s  t o
exe c u t e  t h e s e  t i g h t e r  t i m e l i n e s .

.
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Strategies for 2026 - 2028

Pro v i d e n c e  Wa r w i c k  C o n v e n t i o n  Vi s i t o r s  B u re a u  ( P W C V B )  &
R I  C o n v e n t i o n  C e n t e r  ( R I C C )  S a l e s  Te a m s
C o n t i n u e  t o  w o r k  c o h e s i ve l y  w i t h  t h e  P W C V B / R I CC  S a l e s  Te a m  t o
re f re s h  o u r  b o o k i n g  g u i d e l i n e s  t o  a d a p t  t o  t h e  c h a n ge  i n  b o o k i n g
p a t t e r n s .

N e w  B u s i n e s s  I n i t i a t i v e  
Pu r s u e  m o re  re g i o n a l  c o n f e re n c e s  w h i c h  h ave  a  h i g h  d r i ve - i n  ra t e  a n d
a l l o w  t h e  o p p o r t u n i t y  t o  i n c re a s e  p a r k i n g  g a ra ge  re ve n u e.
 
Fo o d  &  B e v e r a g e  Re v e n u e  G ro w t h
I n c re a s e  f o o d  &  b e ve ra ge  re ve n u e  p e r  e ve n t  by  s t ra t e g i z i n g  w i t h  o u r
c a t e r i n g  d e p a r t m e n t  t o  u p - s e l l  f o o d  a n d  b e ve ra ge  t h ro u g h  c a t e r i n g
a n d  c re a t i ve  c o n c e s s i o n s  o f f e r i n g s .

B o o k i n g  O p t i m i z a t i o n
Re e va l u a t e  h o w  w e  h a n d l e  o u r  b o o k i n g  w i n d o w  t o  p r i o r i t i z e  g i v i n g
p re f e r re d  d a t e s  a n d  s p a c e  t o  e ve n t s  t h a t  d e l i ve r  t h e  g re a t e s t  ove ra l l
e c o n o m i c  i m p a c t  f o r  t h e  Prov i d e n c e  d e s t i n a t i o n .  



AMICA MUTUAL PAVILION 

RESULTS FOR 2025
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S u c c e s s f u l l y  I n c re a s e d  Ev e n t  Vo l u m e  
I n c re a s e d  t h e  n u m b e r  o f  e ve n t s  by  2 2  i n  a n  e f f o r t  t o  g ro w  b o o k i n g s  a n d
o p t i m i z e d  d e a l  s t r u c t u re s  t o  i m p rove  re ve n u e  p e r  e ve n t  a n d  c a l e n d a r
u t i l i z a t i o n .

D i f f e re n t i a t e d  Pro g r a m m i n g  M i x
E x p a n d e d  h i g h - g ro w t h  a n d  u n d e r- s e r ve d  ge n re s  t o  c a p t u re  i n c re m e n t a l
d e m a n d  a n d  re g i o n a l  m a r ke t  s h a re.  We  i n c re a s e d   t h e  m i x  o f  n e w
p ro g ra m m i n g  f o r  t h e  ye a r.

M a x i m i z e d  C a p a c i t y  &  H o s p i t a l i t y  Re v e n u e
C o m p l e t e d  t h e  i n s t a l l a t i o n  o f  n e w  s e a t s  w h i c h  i n c re a s e d  c a p a c i t y  m a k i n g
u s  m o re  c o m p e t i t i ve.  We  e n h a n c e d  o u r  f o o d  a n d  b e ve ra ge  o p t i o n s  a n d
ex p l o re d  o p p o r t u n i t i e s  f o r  a d d i t i o n a l  p o i n t s  o f  s e r v i c e.  I n  2 02 5  w e
i n c re a s e d  o u r  ave ra ge  p e r  c a p  by  $ 3.8 1

I n v e s t e d  i n  Re v e n u e - D r i v i n g  Te c h n o l o g y
C o m p l e t e d  i n s t a l l a t i o n  o f  a  ro b u s t  Wi F i  sy s t e m  a n d  c o n t i n u e d  t o
i m p l e m e n t  n e w  re ve n u e  ge n e ra t i n g  o p p o r t u n i t i e s  v i a  i n n ova t i ve
t e c h n o l o g y  p l a t f o r m s.  



R E V E N U E  G R O W T H  
D r i ve  t o p - l i n e  g ro w t h  t h ro u g h  i n c re a s e d  e ve n t  vo l u m e,  h i g h e r  p e r-
e ve n t  y i e l d ,  a n d  f u l l  d a t e  u t i l i z a t i o n ,  w h i l e  ex p a n d i n g  s h a re  a c ro s s  t h e
N e w  E n g l a n d  a n d  N o r t h e a s t  m a r ke t s .

S A L E S  &  PA R T N E R S H I P S
L e ve ra ge  O a k  Vi e w  G ro u p’s  ( OVG -  ve n u e  m a n a ge m e n t  c o m p a n y )  n a t i o n a l
s a l e s  p l a t f o r m  t o  s e c u re  i n c re m e n t a l  b o o k i n g s ,  re p e a t  b u s i n e s s ,  a n d
p re f e r re d - ve n u e  s t a t u s  w i t h  p ro m o t e r s ,  t o u r s ,  a n d  r i g h t s  h o l d e r s .
M a x i m i z e  u t i l i z a t i o n  w i t h  a  m i x  o f  t o u r i n g  e ve n t s  a n d  s p o r t s .  F i n a l i z e
Prov i d e n c e  C o l l e ge  re n e wa l  a g re e m e n t  a n d  c o m m e n c e  d i s c u s s i o n s  w i t h
t h e  Prov i d e n c e  B r u i n s .

D I V E R S I F Y  P R O G R A M M I N G  
Ta rge t  h i g h - g ro w t h  a n d  u n d e r- s e r ve d  a u d i e n c e s,  w h i l e  s e c u r i n g  N C A A
C h a m p i o n s h i p s ,  m a rq u e e  a m a t e u r  s p o r t s ,  a n d  l o n g- t e r m  t e a m
p a r t n e r s h i p s  t o  m a x i m i z e  m u l t i - d ay  u t i l i z a t i o n  a n d  v i s i b i l i t y.

T E C H N O LO GY,  FA N  E X P E R I E N C E  &  O P E R AT I O N S
D e p l oy  s c a l a b l e,  re ve n u e - d r i v i n g  t e c h n o l o g y  t h a t  e n h a n c e s  f a n
ex p e r i e n c e,  o p e ra t i o n a l  e f f i c i e n c y,  d a t a  c a p t u re,  a n d  p re m i u m  s e r v i c e
c a p a b i l i t i e s .  E n h a n c e  s e c u r i t y  m e a s u re s  t o  e n s u re  a n  e ve n  s a f e r
e n v i ro n m e n t .

P R E M I U M  H O S P I TA L I T Y  
I n c re a s e  p re m i u m  a n d  h o s p i t a l i t y  re ve n u e  t h ro u g h  i m p rove d  p r i c i n g ,
p a c k a g i n g ,  a n d  s a l e s  exe c u t i o n ;  l a u n c h  n e w  p re m i u m  c o n c e p t s .

1 0

Strategies for 2026 - 2028



THE VETS 
RESULTS FOR 2025

1 1

S u c c e s s f u l l y  l a u n c h e d  L i l  R h o d y  L a u g h  R i o t .  T h i s  f e s t i va l  p l a n n e d  a n d
p ro d u c e d  by  T h e  V E T S  a n d  Pro f e s s i o n a l  Fa c i l i t i e s  M a n a ge m e n t  ( P F M  -
ve n u e  m a n a ge m e n t  c o m p a n y )  re s u l t e d  i n  3 0  c o m e d y  s h o w s  ove r  4  d ay s
w i t h  ove r  6 0  c o m e d i a n s.  T h e  f e s t i va l  a t t ra c t e d  ove r  1 8 k  p e o p l e  a n d
ge n e ra t e d  ove r  $ 1 . 5 m  i n  e c o n o m i c  i m p a c t  f o r  t h e  c i t y  o f  Prov i d e n c e.  

Pre s e n t e d  4 3  c o n c e r t s  m a r k i n g  t h e  l a rge s t  n u m b e r  o f  s e l f- b o o ke d
c o n c e r t s  f o r  a n y  s e a s o n  t o  d a t e,  t h e s e  c o n c e r t s  a l o n e  ge n e ra t e d  ove r
$ 2 m  i n  g ro s s  re ve n u e.  

Re p l a c e d  a n d  u p g r a d e d  o u r  s t a ge  l i g h t i n g  sy s t e m  f ro m  t ra d i t i o n a l
f i x t u re s  t o  a l l  i n t e l l i ge n t  f u l l  c o l o r  L E D  sy s t e m  i n c l u d i n g  ove r  4 0  m ov i n g
f i x t u re s ,  h a z e  m a c h i n e  a n d  n e w  c o n s o l e.  Re p l a c e d  o u r  a u d i o  sy s t e m  t o  a
n e w  s t a t e - o f- t h e -a r t  sy s t e m  t o  a t t ra c t  m o re  s h o w s.  A l l  u p g ra d e s  h ave
s ave d  t h o u s a n d s  o f  d o l l a r s  o n  re n t a l s  a n d  l a b o r  a n d  a l l  e ve n t s  h ave  a
m o re  e l e va t e d  l o o k  a n d  s o u n d .  

 
Ta rg e t e d  m a r k e t i n g  c a m p a i g n s  w e re  p o s s i b l e  t h ro u g h  t h e  u s e  o f
a n a l y t i c s  t o  h e l p  b e t t e r  u n d e r s t a n d  p u rc h a s i n g  p a t t e r n s ,  a t t e n d a n c e
t re n d s  a n d  a u d i e n c e  p re f e re n c e s.  
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Strategies for 2026 - 2028

B r a n d i n g  &  A w a re n e s s
S u s t a i n  T h e  V E T S  p o s i t i o n  a s  a  p re f e r re d  ve n u e  f o r  m i d - s i z e d  t o u r i n g  s h o w s  i n
a n  i n c re a s i n g l y  c o m p e t i t i ve  m a r ke t  t h ro u g h  c o n t i n u e d  i n ve s t m e n t  i n  t h e
f a c i l i t y,  exc e p t i o n a l  a n d  f l ex i b l e  s e r v i c e,  p ro f e s s i o n a l  o p e ra t i o n s,  a n d  s t ro n g ,
t r u s t e d  i n d u s t r y  re l a t i o n s h i p s .

Fa c i l i t y  U p g r a d e s
I n ve s t  i n  u p g ra d e s  t o  t h e  f a c i l i t y  t o  i m p rove  v i s i t o r  ex p e r i e n c e,  m e e t  s t r i n ge n t
re q u i re m e n t s  f o r  m o d e r n  t o u r s  a n d  h o s t  l a rge r,  m o re  c o m p l ex  p ro d u c t i o n s.

N e w  B u s i n e s s  O p p o r t u n i t i e s  &  Pa r t n e r s h i p s
Wo r k  w i t h  t h e  R h o d e  I s l a n d  F i l m  &  T V  O f f i c e  re g a rd i n g  f i l m  c re d i t s  f o r  t h e
p ro d u c t i o n  o f  C o m e d y  S p e c i a l s  f i l m e d  a t  T h e  V E T S  a n d  a c t i ve l y  p u r s u e  t h e s e
o p p o r t u n i t i e s  w i t h  a ge n t s .  

G ro w t h  a n d  E x p a n s i o n
G ro w  L i l  R h o d y  L a u g h  R i o t ,  w i t h  m o re  p a r t n e r s h i p s ,  i n c re a s e d  a t t e n d a n c e  a n d
e c o n o m i c  i m p a c t  a n d  b u i l d  o n  t h e  f o u n d a t i o n  f ro m  t h e  i n a u g u ra l  ye a r  t o
e s t a b l i s h  t h i s  a s  a n  a n n u a l  f e s t i va l  f o r  T h e  V E T S  a n d  Prov i d e n c e.  

C o m m u n i t y  S u p p o r t
S u p p o r t  l o c a l  a r t s  o rg a n i z a t i o n s  a n d  n o n - p ro f i t s  w i t h  e s t a b l i s h e d  ra t e s  a n d
ava i l a b i l i t y  t h a t  p rov i d e s  t h e m  w i t h  a  p ro f e s s i o n a l  ve n u e  f o r  t h e i r  e ve n t s  w h i l e
e n s u r i n g  w e  a re  n o t  r i s k i n g  l o s i n g  c o m m e rc i a l  e ve n t s  i n  t h e  p ro c e s s .  

N e w  Ti c k e t i n g  Te c h n o l o g y
Pro t e c t  p a t ro n s  f ro m  d e c e p t i ve  t h i rd - p a r t y  t i c ke t  re s a l e  p ra c t i c e s  by
ex p a n d i n g  e d u c a t i o n  a ro u n d  a u t h o r i z e d  t i c ke t  s o u rc e s  a n d  u t i l i z i n g  e m e rg i n g
t i c ke t i n g  t e c h n o l o g i e s .
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INNOVATION DISTRICT & 
RICC NORTH & SOUTH GARAGES

RESULTS FOR 2025

I m p l e m e n t e d  a  p a r k i n g  m a n a ge m e n t  p l a n  d i re c t i n g  A M P  c u s t o m e r s  t o
t h e  S o u t h  G a ra ge  a n d  C o n ve n t i o n  C e n t e r  g u e s t s  t o  t h e  N o r t h  G a ra ge,
p re s e r v i n g  S o u t h  G a ra ge  ava i l a b i l i t y  f o r  m o n t h l y  c l i e n t s  d u r i n g
w e e kd ay s.

S u c c e s s f u l l y  c o m p l e t e d  s t r u c t u ra l  re n ova t i o n s  a n d  i n s t a l l e d  a  n e w
f i re  a l a r m  sy s t e m  i n  b o t h  t h e  N o r t h  a n d  S o u t h  g a ra ge s.

L o w e re d  e m p l oye e  l a b o r  c o s t s  s i g n i f i c a n t l y  by  t a i l o r i n g  s t a f f i n g  t o
e ve n t  n e e d s  b a s e d  o n  a t t e n d a n c e  f o re c a s t s ,  h o t e l  o c c u p a n c y,
h i s t o r i c a l  d a t a ,  a n d  c h a s e r  u s a ge.

Re d u c e d  c h a s e r  t i c ke t  va l i d i t y  t o  o n e  m o n t h ,  m i n i m i z i n g  m i s u s e  a n d
i m p rov i n g  a c c o u n t a b i l i t y.

E x e c u t e d  B ro w n  U n i ve r s i t y  H e a l t h  c o n t ra c t ,  o n - b o a rd i n g  1 ,4 0 0
m o n t h l y  u s e r s  a n d  m a n a g i n g  1 , 2 0 0 +  m o n t h l y  c h a s e r s .
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I m p ro v e  p a r k i n g  e x p e r i e n c e  
U p g ra d e  d i re c t i o n a l  s i g n a ge,  re - p u r p o s e  t ra f f i c  l a n e s  a n d  e n h a n c e  t h e
u t i l i z a t i o n  o f  t e c h n o l o g y  t o  ex p e d i t e  e n t r y  a n d  ex i t i n g .

N e w  Re v e n u e  O p p o r t u n i t i e s
D e ve l o p  n e w  re ve n u e  s t re a m s  by  p a r t n e r i n g  w i t h  o rg a n i z e r s  o f  ro a d
ra c e s,  f e s t i va l s ,  a n d  s i m i l a r  e ve n t s  t o  p re - s e l l  p a r k i n g  i n  o u r  g a ra ge s.

Pa r k i n g  M a n a g e m e n t  S y s t e m
I m p l e m e n t  a  p a r k i n g  m a n a ge m e n t  sy s t e m  i n  t h e  A M P  b a c k  l o t /m a r s h a l i n g
ya rd  t o  c o n t ro l  a c c e s s  a n d  re d u c e  l a b o r  c o s t s .

Pa r k W h i z  Pa r t n e r s h i p  O p p o r t u n i t i e s
I n t e g ra t e  Pa r k W h i z  w i t h  Prov i d e n c e  C o l l e ge ’s  t i c ke t i n g  p l a t f o r m  Pa c i o l a n
t o  u p - s e l l  p a r k i n g  d u r i n g  t i c ke t  p u rc h a s e s.  I n c re a s e  Pa r k W h i z  o n l i n e
re s e r va t i o n s  by  1 5%  t h ro u g h  t a rge t e d  d i g i t a l  m a r ke t i n g  a n d  s t ra t e g i c
p a r t n e r s h i p s .

E f f i c i e n c y  i n  O p e r a t i o n s
I n t e g ra t e  c u s t o m e r  d a t a  ( p h o n e,  e m a i l ,  l i c e n s e  p l a t e )  i n t o  t h e  D e s i g n a
sy s t e m  ( p a r k i n g  t e c h n o l o g y  sy s t e m )  t o  s t re a m l i n e  o p e ra t i o n s  a n d
i m p rove  c u s t o m e r  ex p e r i e n c e.

Strategies for 2026 - 2028
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STRATEGIC OUTLOOK FOR 2026 - 2028

O v e r  t h e  n e x t  t h re e  y e a r s ,  t h e  R h o d e  I s l a n d  C o n v e n t i o n
C e n t e r  A u t h o r i t y  w i l l  c o m p e t e  re l e n t l e s s l y  t o  g ro w  b y
e x p a n d i n g  o u r  s e r v i c e s ,  i n c re a s i n g  o u r  c u s t o m e r  b a s e

a n d  g e n e r a t i n g  m o re  e c o n o m i c  a c t i v i t y  f o r  
R h o d e  I s l a n d .

T h e  A u t h o r i t y  w i l l  a c h i e ve  t h i s  v i s i o n  by  c o m m i t t i n g  t o  t h e  f o l l o w i n g
g u i d i n g  p r i n c i p l e s :

I n n o v a t i o n :  We  w i l l  c o n s t a n t l y  l e ve ra ge  o u r  t e a m’s  c re a t i v i t y  a n d
c u t t i n g- e d ge  t e c h n o l o g y  t o  i m p rove  a n d  ex p a n d  o u r  o f f e r i n g s  a n d
o p e ra t i o n s.

C o n n e c t i o n :  We  w i l l  d e ve l o p  n e w,  s t ro n g  re l a t i o n s h i p s  w i t h  ke y
s t a ke h o l d e r s  t o  b u i l d  s u p p o r t  f o r  o u r  w o r k  a n d  f u t u re  g ro w t h .

O u t re a c h :  We  w i l l  t e l l  o u r  s t o r y  t o  m o re  a u d i e n c e s  i n  R h o d e  I s l a n d
a n d  a c ro s s  t h e  n a t i o n  t o  i n c re a s e  p u b l i c  a wa re n e s s  o f  o u r  exc e l l e n c e
a n d  e c o n o m i c  i m p a c t .
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S T R AT E G I C  O P P O R T U N I T I E S

T h e  A u t h o r i t y  w i l l  m a x i m i z e  o p p o r t u n i t i e s  b y  l e v e ra g i n g  o u r
i n h e re n t  s t re n g t h s :

A  s o l i d  f o u n d a t i o n  o f  l o n g- t i m e  c u s t o m e r s  a n d  ke y  p a r t n e r s

F i r s t- c l a s s  i n f ra s t r u c t u re  ( o u t s t a n d i n g  e m p l oye e s  a n d  u p g ra d e d
f a c i l i t i e s )

L o g i s t i c a l  a d va n t a ge s  ( a i r p o r t ,  p rox i m i t y  t o  p o p u l a t i o n  c e n t e r s ,  e t c . )

Favo ra b l e  f i n a n c i a l  p o s i t i o n  

P L A N N I N G  C H A L L E N G E S

T h e  A u t h o r i t y  w i l l  w o r k  t o  l o w e r  b a r r i e r s  t o  s u c c e s s  c a u s e d  b y :

E c o n o m i c  u n c e r t a i n t y

Fa c i l i t y  s i z e  l i m i t a t i o n s  c o m p a re d  t o  o u r  m a j o r  c o m p e t i t o r s

L a c k  o f  a wa re n e s s  o f  o u r  e c o n o m i c  i m p a c t  a m o n g  i m p o r t a n t  l o c a l
a u d i e n c e s

C h a n ge s  i n  t h e  c o m p e t i t i ve  l a n d s c a p e  

STRATEG IC  OUTLOOK  FOR  2026  -  2028
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STRATEG IC  OUTLOOK  FOR  2026  -  2028

T H E  AU T H O R I T Y  W I L L  M E A S U R E  O U R  S U C C E S S  
BY  H O W  W E L L  W E  H AV E :

I n c re a s e d  o u r  i m p a c t  o n  t h e  e c o n o m i e s  o f  Prov i d e n c e  a n d
R h o d e  I s l a n d  ove ra l l

Pre s e n t e d  o u r  c a s e  f o r  g ro w t h  a n d  ex p a n s i o n

I m p rove d  p u b l i c  a wa re n e s s  o f  a n d  s u p p o r t  f o r  o u r  w o r k

E n g a ge d  w i t h  m u l t i c u l t u ra l  c o m m u n i t i e s  a n d  ke y  p a r t n e r s  i n  t h e
c o m m u n i t y

C o n v i n c e d  o u r  p o t e n t i a l  c u s t o m e r s  a n d  p r i m a r y  c o m p e t i t o r s
t h a t  w e  a re  “ b e s t  i n  c l a s s ”
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