RHODE ISLAND CONVENTION CENTER AUTHORITY
472nd MEETING OF THE
BOARD OF COMMISSIONERS
April 28, 2022

A meeting of the Board of Commissioners of the Rhode Island Convention Center Authority
(hereinafter referred to as “Authority”. The “CCA” or the “Board”) was held on April 28, 2022,
pursuant to notice posted at the Dunkin’ Donuts Center, One LaSalle Square, Providence, Rhode
Island and the Rhode Island Convention Center, One Sabin Street, Providence, Rhode Island.

Board members in attendance were George Nee, Edward Feldstein, Peter Mancini, Patrick
Butler, Paul MacDonald, Dale Venturini and Jeff Hirsh.

Bernard Buonanno, Tony Mendez, Peri Ann Aptaker and John Hooper were unable to attend.

Others participating were Daniel McConaghy and Dana Peltier, Convention Center Authority;
Dan Schwartz and Michael Gravison, VETS; Alan Chille and Lynn Singleton, PFM; Larry
Lepore, and Cheryl Cohen, and Chris Spolidoro, Convention Center; Tom Riel, PWCVB; Bruce
Leach, Legal Counsel; Mike Crawley, Citrin Cooperman; Mark Liff, UBS; and Eileen Smith,
Recording Secretary.

Vice Mr. Nee called the meeting to order at 9:00 and asked for approval of the minutes of the
March Board meeting. Upon a motion made by Mr. Butler and seconded by Mr. Mancini it
was

VOTED: To approve the minutes of the March Board meeting.

Mr. Nee recognized Mr. Riel and asked that he report on PWCVB and their outlook for the
coming months. Mr. Riel referenced the monthly report included in the package that was
distributed today (copy attached). Mr. Riel stated that the news is positive and great progress has
been made.

Next to report was Ms. Cohen, who referenced the monthly report on the coming events and
sales activity at the Convention Center and Dunkin’ Donuts Center included in the package
(attached). Ms. Cohen reported that activity is amazing for Fall. She noted several site visits
have taken place during the month. Discussions ensued regarding the Van Gogh, and
Michelangelo exhibits. Ms. Cohen reported that several hotels are offering a package deal and
RISD has been working with us. She stated that there will be many private receptions featuring a
Van Gogh theme.

Mr. Gravison presented the monthly marketing report for the VETS (Attached). Mr. Gravison
stated that March was a good month and April looks very good.

Mr. Schwartz reported on the financial statements for the VETS and said that the statements do
not reflect the SVOG that is expected prior to year end. Mr. Schwartz was pleased to note that
there have been five sold out events at the VETS this year, more than any previous year. Mr.
MacDonald expressed the Boards appreciation of Mr. Schwartz.



Mr. Lepore presented the financial statements of the Convention Center, Dunk and the Clifford
Street Garage (Attached). Mr. Lepore noted an uptick in the number of patrons visiting the
facilities and commented that he thinks people are anxious to go out. Mr. Nee asked if this is the
trend in other ASM buildings. Mr. Lepore said that he was not aware but here we have a strong
presence with dance and cheerleading competitions as well as conventions.

Mr. Lepore reported that Providence College and the P. Bruins have done very well. He
continued that we have seen limited concerts and family shows but that market appears to be
opening up.

Mr. Lepore stated that many opportunities exist at the Clifford Street Garage. Mr. MacDonald
asked if many people using the court are parking in the garage. Mr. Lepore answered that there
are not many transient parkers but the hotel is looking for spaces.

Mr. McConaghy reported that the Authority remains steady. The consolidated forecast reflects
the good news from the facilities.

Mr. Crawley presented his report (attached).

Mr. Nee reported that the Legislature, in order to give us their approval to name the Boardroom
after Jim McCarvill would like a vote from the Board. Upon a motion duly made by Mr. Nee
and seconded by Ms. Venturini, Mr. Butler and Mr. MacDonald it was unanimously

VYOTED: To approve naming the Boardroom at the Convention Center after Jim McCarvill.

Mr. Nee was pleased to announce that there was no opposition. Mr. MacDonald suggested a
plaque be prepared and an invitation to a dedication be sent to Jim’s children.

Mr. McConaghy reported that we have a proposed lease agreement with 78 Dorrance Corp.
(attached). Discussion ensued regarding the terms of the lease. Mr. Butler stated that while he
would vote in favor of the agreement, but he is opposed to us paying for any build out. Mr.
McConaghy said that it is normal procedure to have an allowance for a build out. Mr. Lepore
noted that the atmosphere has changed since Covid. Upon a motion duly made by Mr. Nee and
seconded by Mr. Feldstein it was unanimously

VOTED: To approve the lease of 1,502 square feet of the Clifford Street Garage to 78
Dorrance Corp. for a retail Dunkin’ Donuts Store.

Discussion ensued regarding the naming rights for the Dunkin’ Donuts Center. Mr. McConaghy,
noting that the current contract has expired said that Inspire Brands has agreed to extend the
agreement until June 30, 2022, but will work with us until the RFP process is complete. Mr.
McConaghy stated that there have been some inquiries.

Mr. McConaghy brought to the Board’s attention a matrix comparing the responses to the RFP
for replacing the Dunkin’ Donuts Center roof. He explained the process used and the reason that
the team is recommending Dimeo for the 2023 project. Mr. McConaghy noted that this is a



Construction Manager project. He said that the approach that Dimeo gave to the project was
very well thought out. Discussion ensued. Mr. McConaghy stated that the Dunk roof is a lot
more complicated than the Convention Center roof. Upon a motion duly made by Mr. Butler
and seconded by Mr. Mancini it was unanimously

VOTED: to approve awarding Dimeo Construction the contract to serve as Construction
Manager for the replacement of the Dunkin’ Donuts Center roof.

Upon a motion duly made by Mr. Nee and seconded by Mr. Mancini and by a roll call vote it
was unanimously

VOTED: to Convene in Executive Closed Session pursuant to RI General Laws Section
42-46-5(a)(7) to discuss a matter related to the question of the investment of public funds where
premature disclosure would adversely affect the public interest.

Vote:

Jeff Hirsh - yes

Paul MacDonald, yes
Patrick Butler - yes
George Nee - yes
Edward Feldstein - yes
Peter Mancini — yes
Dale Venturini — yes

Open session resumed at 11:05 AM
It was reported by Vice Chairman Nee that no votes were taken in Executive Session.

Then, upon a motion duly made by Mr. Butler and seconded by Mr. MacDonald it was
unanimously

VOTED: to seal the minutes of the Executive Session

Mr. Nee asked if there was any new business. Hearing none he asked for a motion to adjourn.
Upon a motion duly made by Mr. Butler and seconded by Mr. MacDonald it was unanimously

VOTED: to adjourn at 11:06 AM
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PROVIDENCE WARWICK CONVENTION &VISITORS BUREAU

Meetings & Conventions

Room Night Production
Total Sales Activity — March 2022

March 22 March 21 YTD FY 22 ¥YTD FY 21
Definite Bookings 12 10 121 31
Definite Room Nights 10,304 7,230 68,454 15,5693
Prospect Bookings 46 27 282 195
Prospect Room Nights 34,661 17,889 ’ 183,719 167,048

Source: Providence Warwick Convention & Visitors Bureau

RICC Related Bookings

March 22 March 21 YTD FY 22 YTD FY 21
Definite Bookings 4 0 37 6
5,796 0 30,113 4,082

Definite Room Nights
Source: Providence Warwick Convention & Visitors Bureau

RICC Definite Booking Highlights
C3 0t Total Room
Organization Dates Peak Niahts

Céthplic Cemetery Conference September 2024 250 929

International Society for Molecular Plant
Microbe Interactions

United Methodist Women April 2024 230 715

July 2023 408 2,651

RICC Definite Booking Economic Impact
Direct Buy

No of March Bookings Spend

March RICC Bookings: 4 : 5,796 $3,891,959.25
YTD CVB Total Bookings: 119 68,096 $46,021,401.31
YTD CVB RICC Total: 37 30,113 $23,634,930.44

RICC Complex Prosy

Organization Peak Tota_l HopM
All Out Championships March 2023 475 1,000
Obesity Medicine Association April 2025 650 2,558
American Industrial Hygiene Association September 2023 229 784
American Podiatric Medical Association July 2026 977 3,451

Cooperative Credit Union Association October 2023 450 1,043
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Marketing & Communications Update

o Designing/placing ads and email blasts for spring M&C advertising and promotions.

e The Spring/Summer GoProvidence visitors guide has been printed and delivered.

e Working with the RICC/Dunk team on coordinating hotel getaway packages for Beyond Van Gogh. There was a
great response from the Providence hotel community, with 5 hotels interested in packaging.

e Worked with The VETS on a social media contest for the recent Lewis Black show.

e Supported JLC Live’s attendance building efforts through social media and PR assistance.

e Recent media coverage includes: PWCVB Relaunches Recommend Rhode Island — Warwick Post (4/8/22)-New
England Campaign Rallies Locals to Recommend Rhode Island for Events — Conference & Meetings World
(4/8/22)-DMO Spring Campaigns & Initiatives: Visit Duluth, Visit Philly, Destination Toronto, Rhode Island and
More — The Travel Vertical (4/12/22)

Social Media Stats (as of 4/14/22)

e Facebook: 88,284 (followers) & 87,959 (likes) *Instagram: 46,640 and Twitter: 43,204

PWCVB attended business events week in DC. Attended
Destinations Intl Convention Sales Summit, hosted customer
luncheon and exhibited at Destinations Showcase.

Worked with Columbia Books and Assn Execs.com to qualify
and purchase new prospective customer list of 1,400
accounts and over 4,000 new contacts — SDR has produced
8 new national association prospects to date (within 4
weeks).

PWCVB/RICC developed a new convention center incentive
which includes discounts on AV, a small credit to the master
account and discounted parking to attract drive-market
meeting planners — posted on Cvent and HelmsBriscoe.
Re-Launched Recommend RI program in conjunction with
Global Meetings Industry Day.




April 2022 RICC Monthly Report Recap

Bookings, On Sales & Upcoming Events

On Sale:

May 8 WWE PLE (Premium Live Event-Pay Per View) WrestleMania Backlash
May 12 Michelangelo: A Different View

May 13 Casting Crowns, We the Kingdom

May 17 Beyond Van Gogh

May 21 Slipknot, Cyprus Hill, Horror

July 1 James Taylor & His All-Star Band

July 6 - 10 Cirque du Soleil Crystal

May & June Graduations — RI College, CCRI, Providence College, Johnson &
Wales, NE Tech, RISD

VVVVVY VY

Announcing Soon:

> Barry Manilow - August 13"
» Ghost - September 12"



Marketing Updates

> Beyond Van Gogh: Anchor & Hope is the official wine of the exhibit, and
Proclamation Ale is the official beer. The Beatrice will have a themed Van Gogh hotel
room that guests can reserve, as well as a special Van Gogh inspired cocktail at
Bellini. Nine hotels have partnered with us to offer guests flex tickets during their stay
in Providence. We have secured partnerships with RISD Museum, Project Open
Door, local yoga studios, and Subaru of Attleboro. We have also booked several

private receptions and groups.

> Michelangelo: Exclusive tour led by Rocky Ruggiero and hosted by Gene Valicenti
on May 13t in collaboration with Cumulus media partners for VIP clients and

program listeners.

RICC Sales Update

In the last 2.5 weeks the Sales Team has
received the following contracts

United Methodist V/omen Apr 2024 S 41200.00
On Stage NY Apr 2023 S 20,000.00
We Are Sfrong Jan 2023 S 15750.00

Rental Revenue: $76,950
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NV,
A A Michael Gravison
74§ Marketing Director

mgravison@pfmcorp.com

THEVETS

Marketing Highlights:

e Announcing this week, Bluey’s Big Play! Based on the popular kids show, the event
will run April 1t & 2" 2023 over four performances. Tickets go on sale May 24.

e The VETS marketing office is coordinating with programming and the box office to
confirm and announce new fall 2022 dates. Five TBA confirmed events will go on sale
in May 2022.

e This month The VETS self-presented successful engagements of Theresa Caputo
Live! (4/10), Brit Floyd: World Tour (4/13), and Peppa Pig Live! (4/21). The TLC star
(Theresa Caputo) played to a near sell-out house and the popular Pink Floyd tribute
show (Brit Floyd) returned to Providence successfully grossing some of the highest
box office receipts in its eight years playing The VETS. Peppa Pig’s fourth time at The
VETS was as successful in ticket sales, if not more, than its previous runs. Additional
events included rentals from FirstWorks and Sky Music.

e Rounding out April, we are excited to host comedian Nate Bargatze for a sold-out
engagement. This event is our last event scheduled before the pandemic. Originally
slated for spring 2020 was moved to 2021 and then 2022.

Marketing Updates. Events On Sale now.

APR 28 - Nate Bargatze
° Event marketing is done through the promotor, Outback. This is a sold-out event.
MAY 7 — RI Philharmonic Orchestra: Beethoven’s Ninth!
MAY 16 — Tori Amos: Ocean to Ocean Tour
° The VETS is coordinating marketing with Metamorphic Concerts. Closing plans
include artist social media push and venue emails. The VETS is coordinating press.
MAY 21 - Rl Philharmonic Orchestra: A Joyful Future

° Annual fundraising gala.
SEPT 29 - Piff the Magic Dragon & Puddles Pity Party: Misery Loves Company Tour
° This is a co-promotion with RI Comedy Connection. Both teams are coordinating

marketing for summer execution.

NOV 17 — Tom Segura: I’'m Coming Everywhere World Tour
° This is a co-promotion with LiveNation Comedy. Both teams are coordinating
marketing for summer/fall execution. Event is almost 75% sold. Event will sell out within
weeks opening the possibility to add a second show.
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DUNKIN’ DONUTS STORE LEASE SUMMARY

Premises: 1,502 square feet at the corner of Clifford and Richmond Streets in the first floor retail space

Tenant: 78 Dorrance Corp.

Use: Dunkin’ Donuts Store with exclusivity as to any items sold from time to time by Dunkin’ Donuts

Commencement: Upon delivery of the premises to tenant for tenant’s construction which shall be upon
the following being satisfied: (i) completion of the Authority’s work, and (ii) the earlier of receipt by
the Tenant of all permits to construct its store in the leased premises, or ninety (90) days

following the execution of the lease.

Rent Commencement: The earlier of tenant opening for business or one hundred twenty (120) days
following Commencement.

Term: Ten (10) years with two (2), five (5) year options to extend

Base Rent: $20 per square foot for first five (5) years ($30,040 each year), and increases of 2% not
compounded for years six (6) through ten (10). For options to extend, 10% increase in each term
over the previous term’s last base year

Utilities: Tenant pays for all utilities consumed by it.

Operating Expense/Common Area Maintenance: Fixed at $1,039 for first year, increases thereafter at
2% each year, not compounded

Landlord’s Work: Must stub water, electricity and fire sprinkler lines to the premises

Tenant’s Improvements: Authority provides tenant with $60 per square foot Tenant Improvement
Allowance and tenant makes all improvements necessary of it use and occupancy permits,
including installation of a HVAC system. Any extra costs payable by tenant. Plans, specifica-
tions, finishes, and contractors to be approved by the Authority

Code/ADA Compliance: Authority responsible for compliance in base building and common areas

Repairs: Structural by the Authority, interior and windows by tenant

Insurance: Tenant to carry $2,000,000 combined single limit liability insurance naming Authority
and State of Rhode Island as additional insureds

Signage: Subject to Authority’s approval and installed at tenant’s cost
Sublet and Assignment: Allowed to an affiliate or related entity without Authority’s approval

Authority’s approval required to nonrelated entity
In the event of a default by tenant, franchisor may assume lease

Franchisor’s Approval: Lease is subject to franchisor’s approval

Holdover: If tenant hold over at expiration of lease then a month to month tenant with base rent 150%
of prior rent



DUNKIN' DONUTS CENTER
ROOF REPLACEMENT
RFP/INTERVIEW SCORING

W

INTERVIEWER |AGGREGATE TOTALS

SCORE 1T0 5, 1 BEING LOW, 5 BEING HIGH DIMEO GILBANE

WAS THE BID PROPOSAL COMPLETE:

BID PROPOSAL DETAIL:

TEAM EXPERIENCE:

P/M
SUPER
ESTIMATOR
SAFTEY
SUPPORT
ROOF REPLACEMENT EXPERIENCE 33 § 33
PROJECT APPROACH:
LOGISTICS:

ABILITY TO DEAL WITH THE UNKNOWN:

EVENT, STORM

PRICING AND FEES:

IMAX SCORE 25 PTS

PRECON, CONST, FEE PHASE

SCHEDULE:

CONSTRUCTION PHASING:

OVERALL TEAM KNOWLEDGE OF THE PROJECT:

OVERALL FEELING OF CM:

TOTAL SCORE MAX 700 PTS






