THE RHODE ISLAND CONVENTION CENTER AUTHORITY MARKETING
COMMITTEE MEETING
THURSDAY, MAY 22, AT 12:00 PM

A meeting of the Marketing Committee of the Rhode Island Convention Center Authority (hereinafter
referred to as "Authority”, the "CCA" or the "Board") was held on May 22, 2025. The meeting was held in
the McCarvill Boardroom, Second Floor, Rhode Island Convention Center, pursuant to notice, at the Rhode
Island Convention Center, One Sabin Street, Providence, Rl 02903 and the AMP, One LaSalle Square,
Providence, Rhode Island.

Board members in attendance were Peter Mancini, Jeffrey Hirsh, and Carol Lombardi. Board members
unable to attend were Ernie Aimonte, Paul MacDonald, Dale Venturini, Jennifer Goodrich Coia, Esq., Diony
Garcia, Esq., Oscar Vargas, and George Nee.

Also attending were Daniel McConaghy and Trish Verrecchia, the Authority; Dan Schwartz and Mike
Gravison, The Vets; Lawrence Lepore, Steve Simas, Becca Ponder, Casey Hoover, Samantha Bottoni and
Hannah Capece; RI Convention Center and AMP; Tom Riel, PWCVB.

1. Call to Order — Mr. Hirsh called the meeting to order at 12:15 PM, stepping in for Ms. Venturini who was
unable to attend the meeting.

2. Next Meeting - Thursday, June 26, 2025, at 12:00 PM.

3. Approval of Minutes - Approval of February 2025 Marketing Committee Meeting Minutes.

Mr. Hirsh requested a motion to approve the April 2025 Marketing meeting minutes. Upon a motion duly
made by Mr. Hirsch which was seconded by Mr. Mancini, it was unanimously

VOTED: to approve the minutes of the April 2025 Marketing Committee meeting.

4. Marketing Updates
a. PWCVB - Tom Riel

Mr. Riel began by stating that April was a slower month with 15 definite books and 3,662 definite room
night. Definite room nights are usually around 10,000. Prospect bookings were 43 and prospect room
nights were 17,103, which was lower than normal. Definite room nights were 1,847 and last year we were
at 12,237. Things should pick up again. YRD the CVB placed 112,101 rooms on the books this year with
63,553 associated with RICC. We lost 7.4% in occupancy year over year in April due to a drop in group
rooms. We had 11,000 on the book’s vs 15,000 last year. This resulted in a drop of 29% mainly due to
people not showing up. This trend was market wide. The PWCVB finalized the FY 2026 tradeshow
calendar with 20 shows planned throughout the year. The PWCVB is planning a familiarization tour Aug.
8-9 to bring in top clients. Mr. Riel distributed a handout listing all the competitive cities from 2022,
highlighting that Providence is competing with larger cities. As part of National Small Business Month, we
are currently promoting Buy Local RI throughout May, which includes a campaign with iHeart Media. In
addition, we are working with RISC and USA Gymnastics to support the marketing their upcoming
Championships in June.

b. AMP/RICC — Mr. McConaghy (AMP) and Becca Ponder (RICC)
Mr. McConaghy filled in for Ms. Cohen while she was away on vacation. Mr. McConaghy began updating

the board on upcoming events, beginning with Barry Manilow coming May 27" followed by USA
gymnastics in June, WWE Raw and Creed in August. Mr. McConaghy noted that the Kane Brown show



was a great success. In recognition of the artist and his wife’s love of dogs, Ms. Cohen arranged a special
puppy playtime for them. She also presented the family with custom tour jackets. Mr. McConaghy reviewed
the audience profile prepared by Ms. Cohen, which highlighted both the locations attendees visited and
their places of residence. Total revenue for the event was $253,197 with an attendance of 8,910, resulting
in a per cap of $28.42 making this the highest revenue for any concert this season.

Ms. Ponder began by highlighting fully executed contracts for the month of May and pending contracts.
The Irish Dance Regional Competition will be back in 2028, 2029 and 2030 leaving Hartford. There were
12 events in May which included local meetings, galas and sporting events. There was a total of 3 dark
days. Ms. Ponder noted that during the 5" floor renovations they created a beautiful new space called
East Junior Ballroom. This space has created an additional 4,000 square feet allowing us to book an
additional 200-person banquet, a 400-person theater style meeting, or a 200-person classroom style
meeting. Without this addition we would not be able to bid on the Music Teachers National Association
Annual Conference in March of 2028. This is a large piece of business that impacts us and the city. Ms.
Ponder also reviewed some sales and marketing highlights. Our marketing coordinator, Hope, updated
our Instagram page by featuring employees in recognition of National Skills Labor Day. Another highlight
was the Glimmer of Hope Foundations Glimmer Gala honoring childhood cancer fighters and survivors
with an unforgettable runway show.

c. Vets — Mike Gravison

Mr. Gravison presented on behalf of The Vets, sharing the exciting news that they have just confirmed
Colin Jost from SNL for an upcoming performance in Aug. Also, Indigo Girls and Melissa Etheridge are
touring together which will be a sold-out show. Just on sale is Dream Theater which is scheduled for Oct.
22. Mr. Gravison reviewed upcoming events noting that Sarah Millican and Alison Krauss are already sold-
out events. There are 13 confirmed events on sale now for The Vets 2025-2026 season and 7 to be
announced and on sale soon. Mr. Gravison also reviewed the month of June which is mostly High School
Graduations and dance recitals.

Executive Director's Report

a. Enhanced Sales and Booking System (Momentus Technologies) — Becca Ponder

Ms. Ponder began by mentioning that the team has been undergoing training and transition to upgraded
sales CRM software through Momentus. We currently use their Elite program and have upgraded to their
more advanced Enterprise system which are two very different operating systems. While some things moved
over, Hannah had to manually move customer accounts and spaces. The plan is to officially close off the old
system on Sept. 1. Ms. Ponder presented a preview of the new calendar which closely resembles the current
version. The updated system will allow us to streamline our processes and generate all event related
documents including BEO'’s, cost estimates, and resumes, directly within the platform. The new system will
enable us to generate work orders based on food and beverage needs as well as operational requirements,
including inventory. The whole menu was entered into the system manually by Hannah and Samantha. The
menu is also editable, which will make it easy to change prices, etc. With this system we will also have more
advanced reporting capabilities.

Meeting was adjourned at 1:08 PM. No vote required due to lack of Quorum.



