
THE RHODE ISLAND CONVENTION CENTER AUTHORITY 
MEETING OF THE BOARD OF COMMISSIONERS 

TUESDAY, SEPTEMBER 30, 2025, AT 9:00 AM 
 

   
A meeting of the Board of Commissioners of the Rhode Island Convention Center Authority (hereinafter 
referred to as "Authority", the "CCA" or the "Board") was held on September 30, 2025. The meeting was held 
in the McCarvill Boardroom, Second Floor, Rhode Island Convention Center, pursuant to notice, at the Rhode 
Island Convention Center, One Sabin Street, Providence, RI 02903 and the AMP, One LaSalle Square, 
Providence, Rhode Island. 

Board members in attendance were Vice Chair George Nee, Paul MacDonald, Peter Mancini, Carol 
Lombardi, Oscar Vargas, Jennifer Goodrich Coia, Esq. and Sarah Bratko, Esq. Board members unable to 
attend were Chairman Ernie Almonte, Dale Venturini and Jeff Hirsh. 

Others attending were Daniel McConaghy, Dana Peltier and Trish Verrecchia, RI Convention Center 
Authority; Larry Lepore, Chris Spolidoro, Cheryl Cohen, Becca Ponder, Hannah Capece, Robert Gemma, Al 
Fera and Tim Sullivan, RI Convention Center and/or AMP; Daniel Schwartz and Mike Gravison, The Vets; 
Kristen Adamo, PWCVB; Michael Crawley, Citrin Cooperman; Bruce Leach, Legal Counsel. 

1. Call to Order – Vice Chair George Nee called the meeting to order at 9:05AM - filling in for Chairman Almonte 
in his absence 
 

2. Next Board Meeting date – Vice Chair Nee stated that the next meeting will take place Tuesday, Nov. 
4th, at 9:00 AM 

 
3. Consent Calendar Items 

a. Approval of the minutes from the August & September 16th Board Meetings 
        b. Approval of the Marketing Committee Report 
        c. Approval of the Finance Committee Report 
 
Vice Chair Nee requested a motion for the Consent Calendar Items. Upon a motion duly made by Mr. 
MacDonald, which was seconded by Mr. Mancini, it was unanimously 

 
VOTED: to approve the consent calendar items 
 
4. Marketing Committee Report – Daniel McConaghy – filled in for Dale Venturini in her absence 

  a.  Revised Meeting format: PWCVB/RICC co-presented 
  b.  Future Partnership Brainstorm 

Mr. McConaghy mentioned that during the September 16th meeting there was a suggestion to change the format 
of the marketing meeting. Moving forward RICC and CVB will co-present, AMP and Vets will co-present. This 
will allow each entity to have more time to present. Mr. McConaghy also mentioned that one of the agenda 
items for the September meeting was to discuss brainstorming future partnerships. They did not have time to 
address this discussion but will be discussed during the next Marketing meeting. 
 
5. Finance Committee Report – Daniel McConaghy – filled in for Jeff Hirsh in his absence 

  a.  Results of Audit 
  b.  Review and Consideration of the FY27 Proposed Budget 

Mr. McConaghy noted that the audit was reviewed and approved by the Finance committee during last 
Thursday’s meeting. Mr. McConaghy reviewed some of the highlights included in the presentation from Withum. 
Please see attached for more details on report from Withum. Mr. McConaghy commended the finance team for 



their hard work and commitment during the audit. There was an instance of noncompliance with operating 
reserve, this has been in our books for over a decade. During the past year we have been working on resolving 
this issue, exploring all options. Mr. Crawley noted that some of the bonds that the covenant pertains to will 
mature in 2026 and 2027, which will give us more flexibility to meet requirements. Mr. McConaghy noted that 
on page 6 of the report there were no: Disagreements with management, major issues or difficulties 
encountered during the audit. The final audit was expected to be signed off today and submitted to the State 
on time. 

Mr. McConaghy stated that during the Finance committee the FY27 Proposed Budget was reviewed, and they 
recommended moving forward with approval from the board. The FY27 Proposed Budget must be submitted 
to the state by Oct. 27. Mr. McConaghy began reviewing The Vets by stating they are heading in a positive 
direction and should break even in FY2027. The RICC is concerned about filling the building during the three 
weeks that FIFA takes place in July. If the building isn’t filled during that time, we won’t have the capacity to 
take on additional events, as hotels will already be booked and attendees will have nowhere to stay. AMP has 
some concerns but is taking a conservative approach. IDG continues to grow with more interest from residential 
facilities nearby and some businesses. RICCA is stable from year to year except in the Nonoperating section. 
Interest income is less and adjustments were made. State appropriations – debt service will be going away in 
FY26. The consolidated rollup is showing $1.4m for FY27. See printout for more details. 

Vice Chairman Nee requested a motion to approve the FY27 Proposed Budget. Upon a motion from Mr. 
Mancini, which was seconded by Mr. Vargas, it was unanimously  

VOTED:  to approve the FY27 Proposed Budget. 
 
6. Employee Highlight  

 
a. Hannah Capece (Sales & Event Coordinator – RICC) 

 
   Becca Ponder introduced Hannah to the board noting that she was hired in Sept.’25 when they decided to 

change their operating system to Momentus Enterprise system. Hannah learned the current database and at 
the same time was training in the new database. She has done an amazing job with this transition. Hannah 
began by mentioning that she grew up in Scituate, RI. She earned her degree in Sports, Entertainment, and 
Event Management from Johnson & Wales University. See handout for Hannah’s previous work experience. 
Outside of work Hannah enjoys taking her dog, Lua for walks. She attends spins classes, and her newest hobby 
is cooking and trying new recipes with her crockpot. Hannah defines success in the workplace by being 
recognized for all the hard work put in. In her personal life, Hannah defines success as her overall well-being, 
being grateful and happy where she is and not comparing herself to where others are in their lives.  

 
   7.  Executive Director’s Report – Daniel McConaghy 
     
  a.  Summary of the Strategic Vision Session 
  b.  Oak View Group update 
   
  Mr. McConaghy reviewed the Strategic Vision Session held on Sept. 16, 2025. A summary written by the    
facilitator was passed out to each board member. See attached for more details. He began with Our Strategic 
Session Statement. Over the next five years, the Rhode Island Convention Center Authority will compete 
relentlessly to expand our services, increase our customer base and generate more economic activity for the 
State of Rhode Island. The Authority will achieve this vision by committing to the following principles. Innovation, 
Connection and Outreach. We will be brainstorming connections and develop an RFP to help tell our story. Mr. 
McConaghy reviewed some of our opportunities such as an energized board, long-time customers and key 
partners, first-class infrastructure, logistical advantages and favorable financial position. Some challenges 



include economic uncertainty, size limitations and changes in the competitive landscape. Our success will be 
measured by how well we have increased our impact on the economies of Providence and RI overall, attract 
public financing to expand our facility footprint, improve public awareness of our work, engage with multicultural 
communities. Lastly, we need to convince potential customers and primary competitors that we are “best in 
class”. We are also midway through drafting an RFP for architectural services to evaluate our footprint here. We 
are also going to hold a stakeholder committee meeting to start brainstorming the athletic facility and pull the 
economic impact study from 2019. Mr. MacDonald asked about the Omni entrance and if we sent them a letter. 
Mr. McConaghy stated that he spoke with the General Manager but has not reconnected since then. Ms. Coia 
suggested we send them a demand letter to see if they will respond.  Maybe mention the 4 broken doors that 
lead to The Omni, maybe this is a safety hazard or building code violation. Mr. McConaghy would like to have 
a sit down first. Mr. Nee suggested giving them a deadline. Mr. MacDonald also asked if we completed the 
central alarm system. Yes, it is completed. 
 
Mr. Lepore filled in for Mr. Abate during his absence. Mr. Lepore began by sharing a report that was issued by 
Momentus, something they do annually. They interviewed building operators and asked them what issues kept 
them up at night. Listed below are 5 issues that we have also had discussions about. Every facility has the same 
issues.  
 
1. Inconsistent revenue – Major events don’t happen enough 
2. Competition – Renovations being done are costly 
3. Labor shortage – low pay, number of hours and impact on social life is part of the reason for this shortage   
4. Rising costs – increases in goods and services 
5. Risk management – Challenges every month 

 
  Mr. Mancini asked where other facilities are getting their money from. Mr. Lepore stated they usually have more    
revenue streams, such as state, city and sometimes county. We only have one revenue stream from the State 
of RI. 

 
8. Adjournment  

 
   With there being no further business to be discussed by the Board of Commissioners, Vice Chair Nee asked   
   for a motion to adjourn the meeting. Upon a motion duly made by Mr. Mancini, which was seconded by Mr.     
   Vargas, it was unanimously        
   

VOTED:  to adjourn the meeting at 10:00 AM 
 

 
 
 

 
 
   
   
 

 
 
 

    
  


